CARLISLE COMMUNITY SCHOOL

www.carlislecsd.org

AGENDA
CARLISLE COMMUNITY SCHOOL
Regular School Board Meeting
Monday, October 11, 2021, 6:00 p.m.
Carlisle Community School Board Room
Livestream: CCSD.LIVE

1. CALL TO ORDER

2. RoLL CALL

3. APPROVE AGENDA

4. APPROVE MINUTES
A. September 13, 2021 Regular Meeting
B. September 21, 2021 Special Meeting
C. October 6, 2021 School Board Candidate Informational Meeting

5. COMMUNICATIONS
A. Visitors
B. Board Communication
C. IASB Communication

6. UPDATES/INFORMATION
A. Main Campus Parking Lot Expansion Project Update
B. District Flu Vaccination Clinic (October 14 — Staff / October 13 — Public)
C. Return to School Updates
a. District Metrics
b. Online Learning Options
D. Certified Enrollment Update

7. BUSINESS/ACTION ITEMS

A. School Board Policy Review — Series 400 Part |

B. Approval of Request for Allowable Growth and Supplemental Aid for Negative Special Education
Balance, 2020-2021
Approval of Proposal for District to Fund Student Costs for AP Exams in non dual enrolled courses.
Agreement for Teacher Placements, Morningside College
Approval of Security Software Upgrade
Act on Open Enrollment Application, 2021-2022
New Hires for 2021-2022

a. Joel Stam HS Ass’t Soccer Coach Boys/Girls Step 0 Group 4
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8. PRESENTATION OF BILLS

9. EINANCIAL REPORTS
A. September, 2021 financial reports for approval

10. SUPERINTENDENT REPORTS
A. School Board Election Reminder & Official Ballot
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11. FUTURE MEETINGS
A. November 8, 2021 Regular Board Meeting, 6:00 p.m. Carlisle Community School Board Room

12. CLOSED SESSION
A. Superintendent Evaluation, lowa Code §21.5(1)(i)

13. ADJOURNMENT

MISSION STATEMENT
Character, Service and Excellence in everything we do.

VISION STATEMENT
The Carlisle Community School District, in partnership with students, families and our community are dedicated to:
- Meeting the needs of all students
- Recognizing the uniqueness of each child
- Preparing students to lead productive, moral, responsible lives

DISTRICT STRATEGIC GOALS
Ensure high levels of learning for each of our students and provide multiple opportunities to prepare them for success in their
chosen pathways after graduation.

Foster a positive culture committed to a safe and inclusive learning environment for all members of the school community.
Collaborate with parents and the school community to promote high levels of learning and a quality learning environment for all
students.

Commit to collaborative practices where educators work interdependently to analyze and impact professional practices in order
to improve the collective results of all members of the learning community..
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